ICT Progression Pathways
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0 Regional Skills
MIDLANDS

Partnerships for Skills

Highest Education
Programmes
Uppermost-level
Skilled Jobs

Highest Education
Programmes
& Apprenticeships
High-level
Skilled Jobs

Highest Education
Programmes
& Apprenticeships
Mid-level
Skilled Jobs

Further & Higher
Education
& Apprenticeships
Entry Level
Skilled Jobs

Further Education
Training
Programmes

L9 - L10

L8 - L9

L7 - L8

L6 - L7

No Level - L6

. Technical/
Skt s Transversal Skills

e Doctoral Degree
in Information
Communication
Technology
- Systems
- Networks
- Cloud Computing
- Cybersecurity

CCNA (Cisco
Certificate Network
Associate)

Cloud Based
Technologies Expertise
CISSP (Certified
Information Systems
Security Professional)

CompTIA Network +
CompTIA Security+
Advanced Networks
Advanced Systems
Advanced Programming
Advanced Database
Systems & Analytics

CompTIA A+

- Computer Hardware
- Computer Software
- Network Technology
- Operating Systems
- Cybersecurity Basics
ITIL (Information Tech.
Infrastructure Library)

Onboarding &
Information Training
- Company

- Facility

- Product

- Operations

- Regulations

- Ethos

e Leadership

e Asset Management

e Lean Six Sigma

e Financial Documents

e Organisational Psych.

e Digital Literacy -Expert
(Computing, Apps, and
Programming)

o Critical Thinking

o Technical Writing

e UX/UI Design

e Emotional Intelligence

e Creativity & Innovation

e Digital Literacy -
Proficient (Computing
& Apps)

e Re-Engineering Skills

e Programming
Languages

e Data Analytics

e Report Writing Ability

e Digital Literacy
-Advanced (Computing
& Apps)

e Time Management

e Problem Solving

e Interpersonal Skills

e Adaptability

e Curiosity

e Digital Literacy - Basic
to Intermediate
(Computing & Apps)

e Health & Safety

e Customer Service

e Comm. & Teamwork

e Reliability & Motivation

e Data and information
protection (GDPR)

o Digital Literacy
-Fundamental Skills

O

O

Design & Development Network & Security Data Support Service

. Chief Computer Chief . Help Desk
Chief . Big Data Level 4
Architect Technology Network Information e External
Officer Architect Security Officer
Support
: Help Desk
De5|gn Operations BT Cybersecurity Data Level 3
Creative . & Systems . .
. Engineer . Engineer Engineer Expert
Engineer Engineer
Support
el Operational Network Information ~le b
Hardware . Data Analyst/ Level 2
. Analysts & Systems Security .
Designer L Data Scientist Trouble
& Testers Administrator Analyst .
Developer Shooting
Software/ Telecoms/ Help Desk Level
Hardware Operations Cybersecurity Data Oto Level 1
Network . . .
Developer Intern . Associate Technician Self Support
. Associate .
Associate Basic Support
|
Re-Skilling Workplace New School Job Upskilling
Candidates Returners Entrants Leavers Changers Candidates

Skill

IRELAND

Sloetb

ff Iwetb
-//)
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Longford and Westmeath
Education and Training Board

REGIONAL ENTERPRISE PLAN

MIDLANDS

The Midlands Regional Enterprise Plan Pathway for Transition is
co-funded by the Government of Ireland and the European
Union through the EU Just Transition Fund Program This Project
is an initiative of the Local Authorities of the Midlands region,
comprising Laois (lead partner), Longford, Offaly and Westmeath.
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Progression Pathways MRSF
Conceptual Framework

Reglonal Skills
MIDLANDS

Partnerships for Skills

ka

Highest Education
Programmes
Uppermost-level
Skilled Jobs

Highest Education
Programmes
& Apprenticeships
High-level
Skilled Jobs

Highest Education
Programmes
& Apprenticeships
Mid-level
Skilled Jobs

Further & Higher
Education
& Apprenticeships
Entry-level
Skilled Jobs

Further Education
Training
Programmes

L8 - L9 L9 - L10

L7 - L8

L6 - L7

No Level - L6

Core Competencies

e Doctoral Degree in
Manufacturing

e Adv. Manufacturing

e Manuf. Engineering

e Industrial Systems

e Process Engineering

e Machine Learning &
Artificial Intelligence

e Engineering Sciences

e Manufacturing Process
e Product Design

e Process Design

e Equip. & Tool Design

e Automated Systems &

Control
e Quality Management

e Fabrication

e Design Principles

e Materials

e Quality Assurance

e Sustainability

e Market & Consumer

e Business Fundamentals
e Equipment Specialist

e Introduction to
Manufacturing

e Higher Level Maths

e Physics

o Chemistry

e Bio-Sciences

e Probability & Statistics

e Equipment Operation

e Onboarding & Training

- Company

- Facility

- Product

- Operations

- Regulations

- OJT (On the Job)
- Role Specific

O CAO Courses O Apprenticeships O Polymer Skillnet O Springboard+ and HCI O FETCH - ETB

Technical/
Transversal Skills

e Leadership

e Asset Management

e Lean Six Sigma

e Financial Documents

e Organisational Psych.

e Digital Literacy -Expert
(Computing, Apps, and
Programming)

e Critical Thinking

o Technical Writing

e UX/UI Design

e Emotional Intelligence

e Creativity & Innovation

e Digital Literacy -
Proficient (Computing
& Apps)

e Re-engineering Skills

e Programming
Languages

e Data Analytics

e Report Writing Ability

e Digital Literacy
-Advanced (Computing
& Apps)

e Time Management

e Problem Solving

e Interpersonal Skills

e Adaptability

e Curiosity

e Digital Literacy
- Basic to Intermediate
(Computing & Apps)

e Health & Safety

e Customer Service

e Comm. & Teamwork

o Reliability & Motivation

e Data and information
protection (GDPR)

e Digital Literacy
- Fundamental Skills

Engineering

Production

Maintenance

Skill

IRELAND

Senior . . General Quality Machinery
. Engineering . Product .
Manufacturing = Operations = Control Maintenance
; Manager Manager /
Engineer Manager Manager Manager \ N
) LO€
Manufacturing Operations Production Senior Quality Industrial
CAD a . . a . .
o Engineer Supervisor/ Supervisor/ Control Machinery
Technologist Team Lead Team Lead Technician Mechanic I U S
| | | | | | T
CNC Operator
Applied CNC Programmer Quality Control Facility
Tec(P:\ﬁi[c) ian Engineering Tool & Die Maker =%  Inspector/ Maintenance // l b
Technician Machinist Tester Manager \ Wet
Automation Technician \ Bord Oideachals agus Oiliina
&’/ ) Lorfgfofg antdi\/estm:lalth "
| | | | | | Education and Training Board
Production/
Technical Engineering . Planning Maintenance
Apprentice Apprentice RS e Expediting Apprentice
Clerk
I I I I \ I REGIONAL ENTERPRISE PLAN
MIDLANDS
I/ | | | 1 | |
Shipping
Trades Engineering Welder/ VBN BB 212 & Receiving Maintenance F
. : . Packer/
Apprentlce Ofﬁce Admln Fabrlcator P k Worker Helper The Midlands Regional Enterprise Plan Pathway for Transition is
ac ager FLT Driver co-funded by thegGovernmer?t of Ireland and tlz,e European

Lateral Movement and Advancement Potential available across all Entry Level ‘Foot-in-the-Door’ Roles

Union through the EU Just Transition Fund Program This Project
is an initiative of the Local Authorities of the Midlands region,
comprising Laois (lead partner), Longford, Offaly and Westmeath.
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Regional Skills
MIDLANDS

Partnerships for Skills

Highest Education
Programmes
Uppermost-Level
Skilled Jobs

Higher Education
& Certificate
Programmes

High-Level
Skilled Jobs

Higher Education
& Certificate
Programmes

Mid-Level
Skilled Jobs

FE & HE
Certified Training
Programmes
Entry Level
Skilled Jobs

FE and Basic
Training
Programmes
All Jobs

L9 - L10

L8 - L9

L5-L7 L7 - L8

No Level - L6

e Food Sciences (Chemistry,
Biology, Enzymology,
Microbiology)

e Biotechnology

e Food Business Strategy

e Microbial Analysis

e HACCP L3 (Hazard Analysis
& Critical Control Point)

e Food Engineering
e F&B Processing

e |Innovative Technologies

e HACCP L2

e Unit Operation

o Shelf-life

e Nutrition

e Food Regulations
e Statistical Analysis

e HACCP L1

e Food Standards &
Specifications

e Food Supply Chain

e Food Quality

e Sensory Analysis

e Food Safety Principles

e Certification Schemes

o Cleaning

e Food Packaging

e Equipment & Machine
Operation

e In-house Training

O CAO Courses

Central Kitchen
Director

Central
Kitchen
Sous Chef

Central Kitchen
Chef de Partie/
Senior Baker/
Senior Butcher

Central
Kitchen Cook
(Senior
Operative)

Kitchen
Assistant
(Operator)

O Apprenticeships

Director of
Operations
Plant Manager

Production/
Engineering/
Materials/
Maintenance
Managers

Production
Planner/
Industrial
Mechanic

Production
Line Supervisor

Production
Line Operator

O Springboard+ and HCI

Chief Research &
Development Officer

Quality Assurance Manager
Quality Control Manager

Product Technologist/

QA & QC Specialist o Innovation Manager
Food Safety Specialist I I
Laboratory Manager
Systems Analyst . Food Technologist R&D
/Food Chemist Executive Chef
QA & QC Laborato Asst. Food Technologist/
Inspector = Su ervisg Senior Technician
Supervisor P Food Gastronomist
Food &
gcAhi(igacn B.?:;Zie Laboratory Technician
& Graders

Production Worker
Machine Operator/Packer
Assistant Laboratory Technician

O FETCH - ETB

Skill

IRELAND
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Longford and Westmeath
Education and Training Board
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REGIONAL ENTERPRISE PLAN

MIDLANDS

The Midlands Regional Enterprise Plan Pathway for Transition is
co-funded by the Government of Ireland and the European
Union through the EU Just Transition Fund Program This Project
is an initiative of the Local Authorities of the Midlands region,
comprising Laois (lead partner), Longford, Offaly and Westmeath.
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MRSF Conceptual Framework

Partnerships for Skills

. CAO Courses . Apprenticeships . Bio Pharma Skillnet . Springboard+ and HCI ‘ FETCH - ETB

" [ J
Core Competencies szl . Process Production Operations Research & Analysis
Transversal Skills
: IRELAND
. rF\’/ll'oce:s I?e\{elogn.\ent . Qd\:ja_n.ce? ;heéapz/ Process I
. . e Manufacturing Science edicinal Products g 8
Highest Education © g Technology (MS&T) Qualified Person @  Development Quality . Engineering N . Chief Data
Programmes =+ Quality Assurance * Business Reporting ® Director Assurance & Production & Maintenance | Clinical Trial __  Scientist
Uppermost-level o (el Contrl i (Manufacturing  Quality Control Director i Director Bioinformatics [
Skilled Jobs =1 o Product Development o Customer & Market . Science Director irector I and Statistics { \
e Advanced Engineering Understanding & Technology) I\//)\
e Scientific, Regulatory, e Medical Doctor . . I
Highest Education Quality Understanding o Chief Nursing Officer . Process Englneenng & I Legal & Senior
S2 e Multivariate Analysis o Life Sciences studies i i i
Programmes & =1 1 procoss Modelling s P e Tt ® Development Quality Producti Maintenance Marketing Statistician/
. . =0 . y . roduction atistician
Apprenticeships | o Specialised ITliteracy o Critical Thinking Senior =  Assurance = Manager/ l Officer/ = .
Hizh-level 00 o Mgmt. & Integrity e O . Manager . .. . Analytical
Sk‘ﬁ s — Advanced Research « Lean Problem Sobin @) Engineer/ Manager Principle Clinical Trials St
e ons * At * Attention to detal Manager Engineer | Administrator !—!
|/ 1\ | . | T
. . e BioPharma Processing e Reliability & Prediction i 7 I
Highest Education e Scientific Regulations o Problem Solving . Qu,aIItY & PrOdUC'IEIOH Engineering &
Programmes & 8 o Bio-Analytics e Quality Assurance . Process Validation Executive . I . Data
q q o Engineering Degrees o Project Management o 1e . . Maintenance Senior _
Apprenticeships | | o : Development =Specialist Senior=  Engineer . == Technician/
: N ° Lansuages . SEREveE UEVED I X . . Supervisor/ |  Researcher wet
Si’i'l'gi‘;ﬂs = | = Gross skl Mechanicall |+ Technical Reporting 4 Engineer Lab Technician/  Biotechnology/ Engineer Analyst
e Change Mgmt. Analyst Automation I ) fzrziog"g’;gﬁ?gxfzsh%%%
/ / Longford and Westmeath
| \ | / | I | X | Education and Training Board
e Pharma Manufacturing e Theory & Knowledge of . I
Further & Higher o Cleanroom Operations Science & Technology 8 g R
Education%& 5 e cGMP Compliance e Bus. & Science Maths . Warehouse Lab(?ratory Senlor Eng!neermg & . .
c = Supply Chain * Health & Environment ® . Assistant/ Production Maintenance | Junior Executive
Apprenticeships e Chemistry Techniques o Adv. Administration SuperV|sor/ Analvst Technician/ s GanT R h Aeala
Entry-level S o Equipment Operations o Data Analysis & Mgmt. . Sl Mg nalys ecnnician unior-senior esearcher ssistan
Skilled Jobs e Sanitation e Report Writing g QA & QC Operaﬁve Technician I
e Robotics & Automation o Independent Thinking ’
| | / I | X | REGIONAL ENTERPRISE PLAN
S In-house Training . general Hesalth.& Safety G |
C Info/Eth e Customer Service q enera c g .
Further Education - . F;’C"J{t’;‘"gp;;’ﬁons“ « Problem Solving Warehouse Junior Cleaning & Maintenance | Administration/ R Honist |
. .f.! SCUCation 5 ¢ Product, Production & ® comin. & Teamwork ® Associate Operative S Caretaker Office Clerk SRR ‘
raining g Regulation information ~ ® Reliability & Motivation . Facilities Staff I The Midlands Regional Enterprise Plan Pathway for Transition is
Programmes — e Data and information ® B?S.IC Ad.mm'Strat'on co-funded by the Government of Ireland and the European
o) monitoring (GDPR) o Digital Literacy 1 Union through the EU Just Transition Fund Program This Project
Z O Laboratory Safety is an initiative of the Local Authorities of the Midlands region,

Lateral Movement and Advancement Potential available across all Entry Level ‘Foot-in-the-Door’ Roles

comprising Laois (lead partner), Longford, Offaly and Westmeath.



